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Growing Your Operations



Manufacturing Extension 
Partnership (MEP) Program Mission

To enhance the productivity and 
technological performance of 
U.S. manufacturers



The National MEP System
• MEP is a national network 
• of fifty-one MEP Centers Nationwide



National MEP 2018 Results



The NYMEP System
• 10 Regional Centers & State-wide Center, FuzeHub



Services Offered 
• Growth and Innovation

o Strategic and Operational 
Planning

o Sales & Marketing
o Export Assistance
o New Product Development 

(NPD)
o Entrepreneur and Start-up 

Assistance
• People Development

o Leadership Principles & 
Coaching 

o Supervisors Training
o General Workforce Training

• Operational Excellence
o Quality and 

Environmental Services: 
ISO9001, AS9100, 
ISO14000

o Lean Enterprise and Six 
Sigma Programs

o Information Technology
o Project Management

• And More…
o Technology Road Mapping
o Cybersecurity
o Safety Programs
o Grant Assistance



The NYMEP Centers
• Provide customized solutions to help manufacturing 

and technology companies succeed. 
• Bring decades of business experience in companies 

large and small. 
• Work hands-on with you and your team.
• Pragmatists who know what it takes to get things 

done. 
• Real-world professionals who deliver real-world 

results.
• Measure our success based on your success!



Partnerships
• Work closely with other economic development 

organizations, universities, community colleges, 
professional associations and state agencies

• Connect Companies with Grant Opportunities
oVary based on location and type of project
oGrants available through many organizations



NY MEP Impact in District 23 alone…

• Worked with over 55 manufacturing companies

• Created and Retained over 1,100 jobs

• Generated over $330 million in sales, cost savings, 
investments and other benefits



Why use the MEP Network?
• High Impact
• Sustainable Results
• Holistic Approach
• Affordable

We are set-up to help small to mid-sized 
manufacturing and technology companies.

We’re local – “within a couple hours drive of every 
manufacturer in America.”



Case Studies / Success Stories

• Insyte, NextCorps and AM&T 
ohttps://www.amt-mep.org/success-stories/
ohttp://www.insyte-consulting.com/case-studies
ohttps://nextcorps.org/manufacturers/

• Over 1,000 success stories from the past 3 years 
representing work across the country with US 
manufacturers. 
ohttps://ws680.nist.gov/mepmeis/ManufacturingSuccess

es.aspx

https://www.amt-mep.org/success-stories/
http://www.insyte-consulting.com/case-studies
https://nextcorps.org/manufacturers/
https://ws680.nist.gov/mepmeis/ManufacturingSuccesses.aspx


Thank you for your interest!

For assistance or additional information, please contact:

5 South College Drive
Suite 104
Binghamton, NY 13905
607-774-0022
www.amt-mep.org 

Carol Miller
Executive Director
Mobile: 607-237-8031
cmiller@amt-mep.org

Counties: Broome, Chemung, 
Chenango, Delaware, Schuyler, 
Steuben, Tioga, and Tompkins

Insyte Consulting
683 Northland Ave.
Buffalo, NY 14211
716-636-3626
www.insyte-consulting.com/

Benjamin Rand
President
Office: 716-636-3626
brand@insyte-consulting.com

Counties: Allegany, 
Cattaraugus, Chautauqua, Erie, 
and Niagara 

260 East Main Street
Suite 6000
Rochester, NY, 14604
585-214-2400
www.nextcorps.org

Annette Brenner
Client Development Manager
Mobile: 595-615-1743
annette.brenner@nextcorps.org

Counties: Orleans, Genesee, 
Wyoming, Monroe, Ontario, 
Livingston, Wayne, Seneca and Yates 

mailto:cmiller@amt-mep.org
http://www.insyte-consulting.com/
mailto:brand@insyte-consulting.com
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